
 
Golf Committee Meeting 
September 27, 2016 

 
Present:  Cindy Renard, District III, Leon Lungwitz, District IV, Debbie Burch, District VI Richard 
Schodorf, District V, Greg Ferris, At-Large, Dr. Michael Williams, District 1, Troy Hendricks, Shana 
Appelhanz, Michelle Haun, Troy Houtman, Greg Olmer, Matt Townsend, Evelyn Turner, Steve 
Blaske, Mark Manning 
 
Absent:  Hoyt Hillman, President, Chair, Blaine Knott, District II 
 
Meeting was called to order at 4:05pm. 
Renard stated that Hoyt Hillman has been selected to be our new representative from the Park 
Board and that he has asked her to sit in today during his absence. 
 
Approval of Minutes from 8/9/2016 
Ferris made a motion to approve the corrected minutes. 
 
Schodorf second. 

 
Golf Carts/Debt Service 
Houtman stated that Mark Manning is here to discuss the financing of Auburn Hills and the threshold 
for capital purchases and the background of the enterprise fund. 
 
Manning stated that golf has been an enterprise fund since 1967.  It is run like a business.  The City 
has six enterprise funds.  This means that golf is self-sustaining.  It was decided to make it an 
enterprise fund in order to build Pawnee Prairie Golf Course.  Auburn Hills was approved in 1996.  
On July 1, 1997 council approved financing of $4.7 million.  This was going to be funded by $2 
million from general fund TIF and $2.7 million from the golf fund.  It was not a true “TIF,” the City 
provided $2 million up front and planned to collect the money back through the property taxes from 
the new homes built at Auburn Hills.  Total funding was $11.5 million.  The developer contributed $1 
million, $7.3 million was issued in bonds, the debt service fund paid $2.6 million and the City 
contributed an additional $376k from the general fund.  The valuation of the Auburn Hills area was 
$48.5 million in 1998 and in 2010 it was $244.2 million.  Expecting to draw half million over ten 
years, property tax revenue in 1998 was $169,647 and in 2010 it was $979,237, almost $800k more 
than expected.  The Golf Division is debt free, the bonds have been paid off.  But, we still owe the 
debt service fund $5.7 million with payments of $286k per year. 
 
Schodorf stated that he thought the developer was supposed to contribute $1 million. 
 
Ferris stated it was $500k and they donated the land.  
 
Lungwitz asked where the property tax revenue per year went. 
 
Manning stated that it paid back the $2 million and the excess over the ten years went to police and 
fire through the general fund, it was never actually segregated out. 
 
Lungwitz asked if any of the excess tax revenue during the first ten years should have helped to pay 
off the debt service. 
 
Manning stated that that is a policy question that he cannot answer. 
 
Lungwitz asked if we could go back and request to have the revenue that was integrated reviewed 
and allocated to the debt service. 
 
Manning stated that it would be a better argument to forgive the $5.7 million than to review the funds 
and try to change it retroactively. 
 
Renard asked if the debt service can be forgiven. 



 
Manning stated that the debt technically has been forgiven, but the city would still like its money 
back. 
 
Ferris stated that the City has collected a huge amount in tax revenue because of Auburn Hills.  It 
should’ve been used to pay off our debt service already.  He stated that we should ask council to 
forgive the debt service, but we definitely shouldn’t have to pay anything when the golf system is in 
jeopardy. 
 
Manning stated that that is how it has been working, since it is not in the City’s best interest for the 
Golf Fund to run out of money. 
 
Renard asked what the interest rate is. 
 
Manning stated he wasn’t certain, but thought it may be 2.5%. 
 
Schodorf stated that Public Works has changed the amortization on our equipment from ten years to 
fifteen.  They should not be allowed to do that.  
 
Houtman stated that we have had meetings with Public Works and they have admitted that we have 
been overcharged.  We are waiting for them to bring a new plan to the table. 
 
Ferris asked if we can get a value of what we have been overcharged. 
 
Houtman stated we would email that to the GAC. 
 
Schodorf stated that other departments are allowed to weigh in our decisions, such as the plan for 
the ponds at MacDonald, and they were able to get the plan tabled. 
 
Houtman stated that we have had a discussion regarding storm water retention at MacDonald and 
Stormwater is not able to pay for it at this time. 
 
Schodorf stated that the argument for the golf carts is mind blowing.   
 
Houtman stated that we are in a cash poor situation.  We are moving forward with a plan to borrow 
money from the landfill fund, but the projection is not good.   
 
Manning stated that his role is to help people get funding.  The issues regarding golf carts are one, 
can we bond them and two, and can we capitalize them.  No, we would expense them and we would 
not bond something that we would not capitalize.  The answer is that we can bond golf carts, but our 
policy is against it.  It can be done, the city council can approve it.    
 
Ferris asked why the City wouldn’t bond gas carts. 
 
Manning stated that in his opinion he would not have a problem bonding golf carts, knowing that the 
useful life is over ten years. 
 
Ferris asked what the downside is. 
 
Manning stated that it is against City policy. 
 
Ferris stated that “policy” is what is stopping us. 
 
Schodorf stated that we are losing money on people who do not want to play at our courses because 
of the condition of our carts. 
 
Ferris stated the City Manager told him that he has an idea regarding the golf carts.  We should wait 
to see what he has in mind when he gets back next week. 
 



Manning suggested to let staff solve the issue rather than taking it to council. 
  
Rounds/Expenditures  
Houtman stated that rain has been having a negative impact for September.   
 
Schodorf stated that it is amazing that revenue has not dropped that much. 
 
Houtman stated that he would attribute that to the fee structures and marketing.  Note that the net 
income is $245k.  If that is all that is left at the end of the year, then we would not be making the 
entire debt service payment. 
 
MacDonald Plans 
Renard asked if the plans for MacDonald are still a possibility. 
 
Houtman stated that we are still seeking funding to move forward with this.  Stormwater does not 
have funds at this time to assist us.   
 
Renard asked if there was still an opportunity with First Tee. 
 
Houtman stated that they are looking for a matching partnership. 
 
Ferris stated that we would generate enough revenue from the driving range, to pay for it.  So would 
we have the option to bond it?  It sounds like the finance department sees that we owe $5 million 
and won’t lend us any more money.  We need to educate the Park Board and then do a workshop 
with council.  We need to talk about how the golf courses can serve the community. 
 
Lungwitz stated that we need to get rid of that $5 million debt.  Manning provided all the information 
we need to make a valid argument.  Once we get that out of the way, we will have more possibilities 
to get additional funding. 
 
Renard asked if it has ever been formally asked. 
 
Burch asked what would be the downside of asking to have the debt removed. 
 
Houtman stated that staff has asked.  Educating the Park Board is a good idea.  We will put it on the 
October agenda.  
 
Renard asked if there should be a formal presentation. 
 
Houtman stated that Manning would be invited to give the same presentation.   
 
Renard asked if Ferris would be at the Park Board meeting to provide background information. 
 
Ferris stated that he would.  He said that we should have further discussion about the enterprise 
fund itself.  The general fund paid for the tennis center and for recreation, but golf has to pay for 
itself.   
 
Schodorf stated we need to be allowed to run the golf division as a business. 
 
Houtman stated that we need to look at the pros and cons before we decide to make the golf division 
operate solely as an enterprise fund.  Currently, CIP funds are paying to repair the bridge that was 
damaged at MacDonald, during the flooding last week.  There was also park staff and City staff that 
helped with the cleanup. 
 
Ferris stated that he doesn’t feel council hears as much as it should. 
 
Renard asked where we go with the golf carts now. 
 



Houtman stated we should wait until we hear from the City Manager first.  By the way, we will be 
receiving our department accreditation next week.  Let’s plan to talk to the Park Board on the 10th.  
After he talks to the manager, Houtman would like to ask for 300 carts for $1.5 million to replace the 
entire fleet at one time.   
 
Golf Advisory Committee reporting 
Houtman stated we will table this until after our next Park Board meeting and see if we ca get them 
more involved. 

 
Future plans, committees, needs to be addressed, and opportunities to seize 
Houtman stated that we need to have support of the golf community to see what needs to be 
addressed and what we need to do to move forward.  We do not need to set up separate 
committees.  We can address questions and goals during a retreat meeting.  We will schedule a 
retreat meeting during our October meeting.  One of the issues with cart process was with having a 
sole source provider.  Next time we will put it out to bid.  By not obtaining the carts we have gained 
exposure and educated others. 

 
Next Meeting October 11, 2016 

 
 
 
 


